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Zimbabwe National Family Planning Council
Financial Statements for the year ended 31 December 2021

Directors’ Responsibility Statement and Approval

The Directors are responsible for the maintenance of adequate accounting records and are responsible
for the content and integrity of the financial statements and related financial information included in
this report. It is their responsibility to ensure that the financial statements fairly present the state of
affairs of the Council as at the end of the financial year and the results of its operations and cash flows
for the period then ended, in conformity with International Financial Reporting Standards. The external
auditors are engaged to express an independent opinion on the financial statements.

The financial statements are prepared in accordance with International Financial Reporting Standards
and are based upon appropriate accounting policies consistently applied and supported by reasonable
and prudent judgments and estimates.

The Directors acknowledge that they are ultimately responsible for the system of internal financial
control established by the Council and place considerable importance on maintaining a strong control
environment. The Directors set standards for internal control aimed at reducing the risk of error or loss
in a cost-effective manner. The standards include the proper delegation of responsibilities within a
clearly defined framework, effective accounting procedures and adequate segregation of duties to
ensure an acceptable level of risk. These controls are monitored throughout the Council and the
Council is required to maintain the highest ethical standards in ensuring the Council’s business is
conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk
management in the Council is on identifying, assessing, managing and monitoring all known forms of
tisk across the Council. While operating risk cannot be fully eliminated, the Council endeavours to
minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are
applied and managed within predetermined procedures and constraints.

The Directors are of the opinion, based on the information and explanations given by management,
that the system of internal control provides reasonable assurance that the financial records may be
relied on for the preparation of the financial statements. However, any system of internal financial
control can provide only reasonable, and not absolute, assurance against material misstatement or loss.
The Directors are satisfied that the Council has or has access to adequate resources to continue in
operational existence for the foreseeable future.

Financial Statements are prepared with the aim of complying with International Financial Reporting
Standards (IFRS). The Directors assessed the ability of the Council to continue operating as a going
concern and believe that the preparation of the financial statements on a going concern basis is still
appropriate.

The external auditors are responsible for independently reviewing and reporting on the Council's
financial statements. The financial statements have been examined by the Council's external auditors
and their report is presented on pages 5 to 8.

The financial statements set out on pages 9 to 27, which have been prepared on the going concern
basis, were approved by the Directors and were signed on their behalf by:

A, -
Mg,
[/ ” Bbtat

DIRECTOR DIRECTOR

Date of Approval: 20 October 2022 .
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REPORT OF THE INDEPENDENT AUDITORS

TO THE BOARD MEMBERS OF ZIMBABWE NATIONAL FAMILY PLANNING COUNCIL

Qualified Opinion

We have audited the accompanying financial statements of Zimbabwe National Family Planning Council,
set out on pages 9 to 27, which comprise the statement of financial position as at 31 December 2021, the
statement of profit or loss and other comprehensive income, statement of changes in reserves and
statement of cash flows for the year then ended, and the notes to the financial statements, which include a
summary of significant accounting policies and other explanatory notes.

In our opinion, except for the effect of the matters described in the Basis for Qualified Opinion section of
our report, the financial statements present fairly, in all material respects, the financial position of
Zimbabwe National Family Planning Council as at 31 December 2021 and its financial performance and
cash flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs).

Basis for Qualified Opinion

The prior year financial statements for the year ended 31 December 2020 included a modified opinion for
non-compliance with International Accounting Standard (IAS) 21. The Council did not apply the
requirements of IAS21, The Effects of Changes in Foreign Exchange Rates, in the year 2019 financial
statements because of the unavailability of exchange rates in the period October 2018 to 22 February
2019. Transactions in Zimbabwe during that period had a three-tier pricing structure whete a single
product had different prices depending on the mode of payment, namely the United States Dollat cash,
Bond Notes, electronic money or mobile money. This resulted in transactions bearing similarities to what
one would expect with transactions that are undertaken in different currencies to which 1AS21, The
Effects of Changes in Foreign Exchange Rates would apply. Statutory Instrument 133 of 2016, Statutory
Instrument 33 of 2019 and monetary policy statement of 20 February 2019 all confirmed the parity of 1:1
between the United States dollar cash, Bond Notes, mobile money and electronic money. This presented
difficulties in ascertaining the fair values of the Council’s material assets and liabilities as at the reporting
date. IAS21, The Effect of Changes in Foreign Exchange Rates, requires the use of spot rate in accounting
for transactions. Duting the period, premiums and discounts were offered on the official exchange rate of
1:1 between the RTGS balances, Bond Notes and United States dollar cash. Under International Financial
Reporting Standards, the Council should have converted all transactions at spot rate. Had the entity
applied the requirements of IAS21, all expense items in the statement of profit or loss and other
comprehensive income and all current assets, current liabilities and non-current liabilities stated on the
statement of financial position along with the consequential impacts to retained earnings of the prior year
financial statements, which is presented as comparative information, would have been materially impacted.

4Y,

PO Audit | Tax | Advisory ’

vAY



In the current year, the entity has not restated the opening balances to resolve the matters which resulted
in the modified audit report in the prior petiod and therefore the matter is continuing.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of Zimbabwe National Family
Planning Council in accordance with the International Ethics Standards Board for Accountants (IESBA
Code) together with the ethical requirements that are relevant to our audit of financial statements in
Zimbabwe and we have fulfilled our other ethical responsibilities under these ethical requirements and the
IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our

audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. The key audit matters noted below relate to the financial statements:

Valuation of inventory

The key audit matter

How we

addressed the matter in our audit

Valuation of Inventories.

The inflation adjusted inventory as at
December 31, 2021 amounted  to
ZW1L166,323,940. The Council values

contraceptive stocks using the lower of cost
or net realisable value whilst drugs and other
consumables are written off upon purchase.
Significant judgement and assumptions are
made in determining the standard cost of
contraceptives as most of these are received as
donations.

Due to the level of judgement and
assumptions made in the valuation of
inventory, this was determined as a key audit
matter

Audit procedutres petformed to address the key
audit matter:

Tested the design and implementation of
controls over the receipt and recording of
inventory.

Obtained an understanding of the elements that
make up the unit costs of inventory and
assessed the reasonableness of management
judgements and assumptions in determining
unit costs applying the requirements of IAS 2
“inventory”.

Assessed  the compliance of Council’s
accounting policies over the inventory with the
applicable accounting standards.
Assessed the adequacy of the
disclosures in relation to inventory.

Council’s

Valuation of Property, plant and equipment (PPE).

The key andit matter

How we

addressed the matter in our andit

Valuation of Property, plant and equipment
Property, plant and  equipment of
ZWL708,326,285 represent a significant
portion of the Council’s asset base being 74%
of the total assets as at December 31 2021.
The residual value and estimated useful lives
are reviewed annually by management with
reference to current, forecast and relevant
technical factors to determine depreciation.
This involves a significant degree of
management judgement and assumptions
when making these estimates.

Due to the estimation uncertainty valuation of
propetty, plant and equipment was considered
as a key audit matter.

Audit procedures performed to address the key audit

matter:

Reviewed and assessed the assumptions and
judgements made in determining the carrying
amount of property, plant and equipment by
evaluating the  reasonableness of the
judgements and estimates applied.

Evaluated management’s estimates regarding
the useful lives and residual values of these
assets in relation to the Couacil’s historical
expetience, best practice and physical assets.
Assessed  the  methodology used by
management team to estimate the useful lives
of various classes of PPE taking into account
the Council’s future plans




Other Information

The Directors are responsible for the other information. The other information comprises the Directors’
responsibility & approval statement. The other information does not include the financial statements and
our auditor’s opinion thereon. Our opinion on the financial statement does not cover the other
information and we do not express any form of assurance or conclusion thereon.

In connection with our audit our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have
petformed on the other information that we obtained ptior to the date of the auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report the fact.
We have nothing to report in this regard.

Responsibilities of Management and Those Chatged with Governance for the Financial
Statements i

The Directors are responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards (IFRS), the requirements of Zimbabwe
National Family Planning Council rules, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Council’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Directors either intend to liquidate the Council or to cease operations, or have no realistic
alternative but to do so. Those charged with governance are responsible for overseeing Zimbabwe National Family
Planning Council’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives ate to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Zimbabwe National Family Planning Council’s internal control. We evaluate the
appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

We conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on Zimbabwe National Family Planning Council’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate,
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to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause Zimbabwe National Family Planning
Council to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation. We obtain sufficient audit evidence regarding the financial
information of Zimbabwe National Family Planning Council or business activities of Zimbabwe National
Family Planning Council to express an opinion on the financial statements. We are responsible for the
direction, supervision and performance of Zimbabwe National Family Planning Council’s audit. We
remain solely responsible for our audit opinion. )
We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we detetmine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on legal and regulatory requirements

The financial statements have been prepared in compliance with the disclosure requirements of the
Zimbabwe National Family Planning Council Act (Chapter 15:11), Public Finance Management Act
}C_hapter 22:19) and other relevant statutory instruments.
/

{ -

NOCES

Rockstone Chartered Accountants Harare
Engagement Partner: Pearce Janga Date: 20 October 2022
PAAB Practicing Certificate Number: 0609 &




Zimbabwe National Family Planning Council

Statement of Financial Position

as at December 31, 2021
INFLATION ADJUSTED HISTORICAL

Note Dec-21 Dec-20 Dec-21 Dec-20
ASSETS ZWL ZWL ZWL ZWL
Non-current assets
Property, plant and equipment 4 708 326 285 735977475 110547952 103 915 141
Current assets 243 518 141 65671056 206 087 521 35 826 065
Inventory 5 166 323 940 17 859 015|f 128 893 320 6 080 582
Prepayments 127 539 91634 127 539 57015
Trade and other receivables 6 2664 771 940 467 2664771 585 096
Cash and cash equivalents 74 401 891 46 779 940 74 401 891 29103 372
Total assets 951 844 426 801648531 316635473 139 741 207
RESERVES AND LIABILITIES
Reserves 887 484 028 732426 257 252 275 075 96 675 704
Capital reserve 197 877 532 197 877 532 27 417 875 27 417 875
Revaluation reserve 609 074 862 609 074 862 84393 303 84 393 303
Retained earnings 80531 635 (74526 137)|| 140463 897|| (15 135474)
Non current liabilities
Deferred income 10 4 5595 948 8268 841 5595 948 5144324
Current liabilities 58 764 450 60 953 433 58 764 450 37921179
Trade and other payables 9 37 527 057 43 795 883 37 527 057 27 246 891
Provisions 8 21237 393 17 157 550 21237 393 10 674 288
Total reserves and liabilities 951 844 426 801648531 316635473 139 741 207

20 October 2022

20 October 2022

20 October 2022

/ ha.

S. Mundandishe
Grad CGI, MBA

(Acting Director Administration and

; Fin\ance)

U

B. Chikati,

(Acting Executive Director).

Dr. S. I\Ryo

- (Acting Board Chairperson)




Zimbabwe National Family Panning Council

Statement of Profit or Loss and Other Comprehensive Income

for the year ended December 31, 2021

INFLATION ADJUSTED HISTORICAL
Note Dec-21 Dec-20 Dec-21 Dec-20
ZWL ZWL IWL WL

INCOME 751455777 572387159 591258962 151471416
Revenue 11 108 047 235|( 103 447 877 85254 010 33388 900
Other income 12 17 446 660|| 235204 577 11563 209 8256 520
Government grants 13 466 410 252|| 215875690ff 368559928 105421918
Donations 14 159 551 630 17859 015ff 125881816 4404 078
EXPENDITURE (594 824 160) (346 446 096) (435659591) (157 710230)
Administration expenses 16 | (172715 154)|| (103 042917)|| (99 041880)ff (37195751)
Operating expenses 15 (6339018)]| (6395532)ff (5001763)] (1945661)
Payroll costs 17 [ (415769 988)|[ (237 007 647)|f (331615 947)|| (118 568 818)
Surplus/(Deficit) for the year 156631617 225941064 155599371 (6238 814)
Monetary loss (1573 845) (236258 398) b
Other comprehensive income
Gain on revaluation
Total comprehensive profit / (loss) 155057772 (10317334) 155599371  (6238814)
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Zimbabwe National Family Panning Council
Statement of Changes in Reserves

for the year ended December 31, 2021

INFLATION ADJUSTED
Capital Revaluation Retained Total
reserve Reserve earnings
ZWL ZWL ZWL ZWL
Balance as at January 1, 2020 197 877 532 609 074 862 ( 64 208 803) 742 743 591
Deficit for the year - - (10317 334) (10317 334)
Gain on revaluation -
Balance as at December 31, 2020 197 877 532 609 074 862 (74526 137) 732426 257
Surplus for the year - - 155057 772 155 057 772
Balance as at December 31, 2020 197 877 532 609 074 862 80531 635 887 484 028
HISTORICAL -
Capital Revaluation Retained Total
reserve reserve earnings
ZWL ZWL ZWL ZWL
Balance as at January 1, 2020 27 417 875 84393 303 (8 896 660) 102 914 518
Deficit for the year - - (6238 814) (6238 814)
Gain on revaluation - ”
Balance as at December 31, 2020 27 417 875 84393303 (15135 474) 96 675 704
Surplus for the year - - 155599 371 155599 371
Balance as at December 31, 2021 27 417 875 84393 303 140 463 897 252 275075
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Zimbabwe National Family Planning Council

Statement of Cash Flows

for the year ended December 31, 2021

INFLATION ADJUSTED HISTORICAL
Note Dec-21 Dec-20 Dec-21 Dec-20
ZWL ZWL ZWL ZWL

Operating activities
Cash flows from operating activities 45 837 878 39579933 58 742 148 32833491
Cash flows before changes in working capital 202 331 839 14 842 676 173 424 919 12 332 402
Operating surplus 155057 772 225941 067 155 599 371 (6238814)
Adjustment for : §
Depreciation 4 45962 304 14600 311 6897 341 5270325
Deferred income amortized (4314 312) (1410 763) (1189 795) ( 877 683)
Deferred income adittions 1641418 - 1641418 -
(Profit)/ Loss on disposal of property, plant and equipment (95 190) (2435101) (86 524) ( 803 229)
Leave pay provision 4079 847 9609 314 10 563 106 9628 406
(Decrease) / increase in allowances for credit losses - (95016 852) & - ( 196 944)
Contraceptive donations (159 551 630) (17859 015) (125 881 816) (4404 078)
Gain / (loss) on sale of contraceptives 159551 630 (118586 286) 125 881 816 9954 420
Changes in Working Capital (156 493 961) 24737 258 (114 682 771) 20501 089
Decrease/(Increase) in inventory (148 464 925) (8153 877) (122 812 738) (4735 740)
Decrease/(Increase) in prepayments (35905) 166 503 (70524) (21 246)
Decrease/(Increase) in receivables (1724 304) ( 139263) (2079 675) ( 474081)
Decrease/(Increase) in payables (6268 826) 32 863 895 10 280 166 25732156
Cash flows from investing activities (18 215 928) (14 239 683) (13 443 629) (6 700 798)
Purchase of property, plant and equipment 4 (18 428 012) (17 191 006) (13 602 875) (7582 609)
Proceeds from sale of property, plant and equipment 212 084 2951323 159 246 881811
Net increase/(decrease) in cash and cash equivalents = 27 621 950 25340 250 45298 519 26 132 692
Cash and cash equivalents at the beginning of year 46779 940 21439690 29 103 372 2970679
Cash and cash equivalents at the end of year 7 74 401 891 46 779 940 74 401 891 29103 372
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Zimbabwe National Family Planning Council

Financial Statements for the year ended 31 December 2021

Accounting Policies

2.2

Nature of business
The Zimbabwe National Family Planning Council is an organisation registered in Zimbabwe
under Zimbabwe National Family Planning Council Act [Chapter 15:11].
The objectives of the Council are:

e To provide subsidized contraception to the nation.

e To provide teaching and training aides in family planning to members of the community.
e To provide family planning awareness to the community. e

e To provide safe and effective family planning services to the community using a wide
range of techniques and technologies.

Basis of preparation

Statement of compliance '

The financial statements for the year ended December 31, 2021, have been prepared in conformity
with International Financial Reporting Standards (IFRS), as issued by the International Accounting
Standards Board (IASB). While full compliance has been possible in the previous petiods only
partial compliance has been achieved for the financial year ended December 31, 2019 because it
has not been possible to comply with International Financial Reporting Standard 21 “The effects
of Changes in Foreign Exchange Rates” (IAS 21). IAS 21 requires an entity an entity to apply
certain parameters in determining the functional currency of an entity for use in the preparation of
its financial statements. The same standard requires an entity to make certain judgments, where
applicable regarding appropriate exchange rates between the currency where exchangeability
through a legal and market mechanism is not achievable.

In the opinion of the management, the requirements to comply with Statutory Instrument 33 (SI
33) of 2019 created inconsistencies with IAS 21. This has resulted in the adoption of the
accounting treatment in the year 2019 financial statements which is at variance from that which
would have been applied if the Council had been able to fully comply with IFRS.

Basis of measurement
The Financial statements are based on the statutory records that ate maintained on the historical
cost basis, except for the following material items in statement of financial position:

e Available-for-sale financial assets are measured at fair value;
e Droperty, plant and equipment is measured at re-valued amounts.

The historical financial statements have been reinstated in terms of IAS 29 “Financial reporting in
Hyper-Inflationary Economies™.
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Zimbabwe National Family Planning Council

Financial Statements for the year ended 31 December 2021

Accounting Policies (continued)

2.2

2.3

Basis of pteparation (continued)

Statement of compliance (continued)

Inflation Accounting

The council adopted IAS 29 “Financial reporting in Hyper-Inflationary Economies” effective 01
January 2019 as proclaimed by the local accounting regulatory board, Public and Accountants and
Auditors Board (PAAB). The price indices provided by the Zimbabwe Statistical Office and
reported on the Reserve Bank of Zimbabwe website were used to adjust the historical cost
financial statements as shown below;

Year Indices Conversion factor
Dec - 19 551.63 7.21
Dec - 20 2,474.51 1.61
Dec - 21 3,977.50 1.00

Procedures used in restating the historical financial statements are:

a. Current period monetary assets and liabilities are not restated while non- monetary assets and
liabilities that are not carried at current reporting period end, are restated using the relevant
monthly conversion factors.

b. All items in the Statement of Profit or Loss and Other Comprehensive Income are reinstated
by applying the relevant monthly conversion factors.

c. Comparative amounts have been restated to reflect a change in the general price index from
December 2020 to the end of the reporting period. All items in the statement of cash flows are
expressed based on the restated financial information for the period.

Functional and presentation cutrency

These financial statements are presented in Zimbabwean dollar (ZWL$) which is the Council’s
functional currency. All the financial information presented has been rounded off to the nearest
dollar. In February 2019, the Government of Zimbabwe issued statutory Instrument 33 of 2019,
which, based on our interpretation for accounting and other purposes, prescribes parity between
the US Dollar and local mediums of exchange as at and up to the effective date of 22 February
2019, and also prescribes the manner in which certain balances in the financial statements may be
treated as a consequence of the recognition of the RTGS Dollar as a currency in Zimbabwe.

In our opinion, the requirement to comply with Statutory Instrument 33 of 2019 has created
inconsistencies with TAS 21, as well as with principles embedded in the Conceptual Framework for
Financial Reporting as also enunciated in the guidance issued by the Public Accountants and
Auditors Board on 21 March 2019. This has resulted in an accounting treatment being adopted in
the 2019 financial statements which is different from that which would have been adopted if
Council had been able to fully comply with IFRSs.
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Zimbabwe National Family Planning Ceuncil

Financial Statements for the year ended 31 December 2021

Accounting Policies (continued)

2.4

241

2.5

2.5.1

2.5.2

Basis of preparation (continued)

Critical judgments and estimates

In the application of the Council’s accounting policies, management is required to make
judgments, estimates and assumptions that affect the amounts presented in the financial
statements and related disclosures. Use of available information and the application of judgment
are inherent in the formation of estimates. Actual outcome may differ from these estimates which
may be material to the financial statements. Significant judgments include the following:

Useful lives and residual values of property, plant and equipment

The Council assesses useful lives and residual values of property, plant and equipment each year
taking into account past experience and technology changes. The depreciation rates are set out in
note 3.1.2 and no changes to these useful lives_have been considered necessary during the year.
Management has set residual values for all classes of property, plant and equipment at zero.

New and revised standards and interpretations

Applicable new and revised standards and interpretations effective for annual periods
beginning on or after January 1, 2021 -

There were no applicable new or revised accounting standards or interpretations in the current
year that would have had an impact on the amounts or disclosures reported in these financial
statements.

New Standards, amendments and interpretations issued but not effective

The standards and interpretations that are issued, but not yet effective, up to the date of issuance
of the Council’s financial statements are disclosed below. The Council intends to adopt these
standards, if applicable, when they become effective.

IFRS 17 Insurance Contracts — effective 1 January 2023

IFRS 17 applies to all types of insurance contracts (ie., life, non-life, direct insurance and re-
insurance), regardless of the type of entities that issue them, as well as to certain guarantees and
financial instruments with discretionary participation features. A few scope exceptions will apply.

Key requirements - The overall objective of IFRS 17 is to provide an accounting model for
insurance contracts that is more useful and consistent for insurers. In contrast to the requirements
in TFRS 4, which are largely based on grandfathering previous local accounting policies, IFRS 17
provides a comprehensive model for insurance contracts, covering all relevant accounting aspects.
The Council is not an insurance company and does not issue insurance contracts. Therefore, the
standard 1s not expected to have a major impact on the financial statements.
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Zimbabwe National Family Planning Council

Financial Statements for the year ended 31 December 2021

Accounting Policies (continued)

3.1
3.11

3.12

3.1.3

3.2

3.3

3.4

Accounting policies
Property, plant and equipment
Recognition and measutement

Property, plant and equipment held for use in the supply of services or for administrative
purposes, are stated at cost less accumulated depreciation and impairment losses.

Depreciation

Depreciation is not provided on freehold land.
Other assets are depreciated using the diminishing balance method at annual rates that will reduce
book amounts to estimated residual values over the anticipated useful lives of the assets as follows:

Buildings 20 years
Motor vehicles/cycles 5 years
Furniture and equipment 10 years
Computer equipment 5 years )
Bicycles 5 years

Revaluation of property and equipment

The Council revalues property, plant and equipment using information provided by sworn
professional valuers and these are based on market values defined as “The estimated amount for
which a property should exchange on the date of valuation between a willing buyer and willing
seller in an arm’s length transaction after proper marketing wherein the parties had each acted
knowledgeably, prudently and without compulsion”. It is management’s belief that revaluations
should be done at 5 year intervals. However Council has been financially constrained in the past
years to carry out scheduled revaluations for all its asset classes.

Inventory
Contraceptive stocks are valued at lower of cost and net realizable value. Drugs and other
consumables are written off upon purchase.

Donations

Donations of fixed assets are accounted at fair value and are presented in the statement of
financial position as deferred income under non- current liabilities and are recognized as income
on a systematic and rational basis over the useful life of the asset. Donations of a revenue nature
are accounted for as income while the asset is recognized as cash. Donated contraceptive stocks
are accounted for as income in the year of receipt and debited to the inventory account.
Government grants

Revenue grant is recognised as income during the year in which it is received. Capital Grant is
recorded as deferred income in the statement of financial position when it becomes receivable and
is then recognised as income on a systematic basis over the period necessary to match the grant
with the related costs which they are intended to compensate. Grant amortised is credited to the
statement of profit or loss and other comprehensive income over the expected useful lives of the
respective assets, on a straight line basis.
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Accounting Policies (continued)

3. Accounting policies (continued)

3.6

3.6.1

3.6.2

3.6.3

Financial Instruments

The Council has fully adopted IFRS 9, Financial Instruments with effect from the 1" January 2018.
This is a standard that replaced IAS 39. From a classification and measurement. perspective the
standard requires that all financial instruments’ assessment be based on the council’s business
model of managing the financial instruments and the cash flow characteristics of the same, except
for derivatives and equity instruments. The Council has fully complied IFRS 9 and the standard
brings significant changes in terms of measurement and recognition from IAS 39 “Financial
Instruments”

Business Model assessment
The Council determines its business model at the level that best reflects how it manages its
financial assets to achieve its business objectives. The Council’s model is assessed on an
instrument by instrument basis, based on the following factots;
® The risks that affect the performance of the business model and how the risk is managed
within each financial asset.
® The level of amounts held within each financial instrument.
® The security available on securing each asset.
Measutement .
Effective 1" January 2018 Council classified all its financial assets based on the business model for
managing the assets and the asset’s contractual terms measured either at;
e Amortised cost
®  Fair value through other comprehensive income (FVOCI)
® Fair value through Profit and Loss (FVPL)
With effect from 1" January 2018, the Council now measures loans and advances to staff at
amortised cost if both of the following conditions are met;
® The financial asset is held within a business model with the objective to hold financial
assets in order to collect contractual cash flows and,
® The contractual terms of the financial asset give rise on specified dates to cash flows that
are solely payments of principal and interest (SPPI)

Impairment of Financial assets

IFRS 9 replaced the incurred loss model in IAS 39 with an expected credit loss model. The new
impairment model applies to debt instruments recorded at amortised .cost or at fair value through
other comprehensive income. The Council applies IFRS 9 simplified approach to measure the
expected losses using a lifetime expected credit loss provision for trade receivables. The carrying
amount of trade and other receivables is classified at amortised cost.
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3. Accounting policies (continued)

3.6

3.6.4

3.6.5

3.6.6

3.7

3.8

3.9

3.10

Financial Instruments (continued)

Classification of Financial assets and liabilities
The Council classifies its financial assets and liabilities as follows;
e Financial assets held at amortised cost
These include loans and advances to staff and trade advance payments, assets which are
previously recognised as held for sale under IAS 39.

e Cash and cash equivalents '
For purposes of the statement of cash flows, cash and cash equivalents comprise cash in
hand and bank balances as well as investments with up to 90 days maturity.

e Financial liabilities
All loans and borrowings which ate measured at initial recognition at fair value less directly
attributable transactional costs. After initial recognition interest bearing loans are measured
at amortised costs. =

De-recognition of financial assets
A financial asset is derecognised when the rights to receive cash flows from the financial asset
have expired.

De-recognition of financial liabilities
A financial liability is derecognised when the obligation under the liability is discharged, cancelled
or expires.

Taxation
The Council is exempt from income tax in terms of paragraph 2 of the Third Schedule of the
Income Tax Act [Chapter 23:06). '

Employee benefits

Payments to defined contribution retirement benefit plans are charged as an expense as they fall
due. Payments made to state-managed retirement benefit schemes are dealt with as payments to
defined contribution plans where the Council's obligations under the plans are equivalent to those
arising in a defined contribution retirement benefit plan.

Provisions

A provision is recognized in the statements of financial position when the Council has a legal or
constructive obligation as a result of past event, and it is probable that an outflow of economic
benefits will be required to settle the obligation. If the effect is material, provisions are determined
by discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of the money and, where appropriate, the risks specific to the
liability.

Related parties

Parties ate considered to be related if one party has the ability to control the other party or
exercise significant influence over the party in making financial and operating decisions. The
Council has related party relationships with its key management, the Council Directors and the
Ministry of Health and Child Care.
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Zimbabwe National Family Planning Council
Notes to the Financial Statements -

for the year ended December 31, 2021

HISTORICAL
4 Property, plant and equipment
Land Furniture Bicycles/ Totals
and and Computers Motor Motor
Buildings Equipment Vehicles cycles Dec-21 Dec-20

ZWL ZWL ZWL ZWL ZWL ZWL ZWL
Opening carrying amount 95 862 389 3650 189 3249413 1152 884 265 103915140 101681438
Gross carrying amount 100 227 863 4243 664 3902276 1905218 3071)| 110282092|| 102 858 002
Accumulated depreciation (4365 474) ( 593 475) ( 652 863) ( 752 334) (2806)[] (6366952)(| (1176564)
Additions at cost 69 673 1222789 3786878 8,464,572 58,962.64 13 602 875 7582609
Revaluation - - - - - - -
Disposal - (853) ( 71870) - ( 72722) (78581)
Cost i (2511)|| (110593) . (113105)|[ (158518
Accumulated depreciation - 1659 38724 - - 40 382 79937
Depreciation charge for the year (4161768) (434551) (1079258) (1215814) (5950) (6897341) (5270325)
Closing carrying amount 91770 294 4437574 5885163 8401643 53278 110547952 103915 141
Gross carrying amount 100 297 536 5463 942 7578560/ 10369790 62034|| 123771 862|| 110282093
Accumulated depreciation (8527242)]| (1026368)[| (1693397)]| (1968 148) ( 8756)|| (13223 910)(| (6366 952)
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Zimbabwe National Family Planning Council

Notes to the Financial Statements (continued)

for the year ended December 31, 2021

INFLATION ADJUSTED
4. Property, plant and equipment
Land Furniture Bicycles/
and and Computers Motor Motor
Buildings Equipment Vehicles cycles Dec-21 Dec-20
WL ZWL ZWL IWL ZWL ZWL WL
Opening carrying amount 708 723 481 8095591 ) 9551174 9605 016 2210 735977 471 733 845 055
Gross carrying amount 720817 105 11458 246 12442 525 13782 625 22 164 758 522 666" 742336 434
Accumulated depreciation (12093 624)" (3362 656) (2891352)|| (4177609) ( 19954) (22 545 195) (8491379)
Additions at cost 90477 1458 691 4613529 12 188 746 76 568 18 428 012 17191 006
Revaluation - - - - - -
Disposal - ( 1369) ( 115 524) - ( 116 894) ( 458 275)
Cost . (4036 { 177 766) - - ( 181 802)” (1004771)
Accumulated depreciation - 2667 62241 - - T 64908 546 497
Depreciation charge for the year (36045 379) (1291694) (3411211)  (5194274) ( 19746) (45 962 304) (14 600311)
Closing carrying amount 672 768 579 8261219 10869 016 4410742 59031 708 326 285 735977 475
Gross carrying amount 720907 583 12912902 17233820{| 13782625 98732 776 768 876 758 522 668
Accumulated depreciation (48 139004) (4651683) (6364 804)[| (9371883) ( 39700) (68 442 591) (22545 193)
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Zimbabwe National Family Planning Council

Notes to the Financial Statements (continued)

for the year ended December 31, 2021

INFLATION ADJUSTED HISTORICAL
Dec-21 Dec-20 Dec-21 Dec-20
“ZwWL ZwL ZwL ZWL
Inventory
Contraceptives 166 323 940 17 859 015 128 893 320 6 080582
Total 166323940 = 17859015 128 893 320 6 080582
Trade and other receivables
Trade receivables 17 517 386 27 161533 17 517 386 16 898 102
Allowance for credit losses (16 755436) (26818 194) (16755436) (16 684 499)
Net trade receivables 761949 343339 761949 213603
Other Receivables 1902 822 597127 1902 822 371493
Total trade and other receivables 2664771 940 467 2664771 585 096
Movements in allowance for credit losses
Opening balance for impairment of trade
receivables 26818194 121835045 16 684 498 16 881 442
Movement during the year (10062 758) (95016 852) 70938 ( 196 944)
Closing balance 16 755 436 26818194 16 755 436 16 684 498
Cash and cash equivalents
Bank balances 74 39§ 297 46 776 095 74 395 297 29100980
Cash 6 594 3845 6 594 2392
74 401 891 46 779 940 74 401 891 29103372
Provisions
Leave pay provision 21237393 17 157 550 21237 393 10674 288
Trade and other payables 4
Trade 542 990 805951 542 990 501409
Other creditors 7 940 693 2907477 7940 693 1808839
Payroll 29 043 374 40 082 456 29043 374 24 936 642
37 527 057 43 795 883 37 527 057 27 246 891
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Notes to the Financial Statements (continued)

for the year ended December 31, 2021

INFLATION ADJUSTED HISTORICAL
Dec-21 Dec-20 Dec-21 Dec-20
ZWL ZWL ZWL ZWL
10 Deferred income
Carrying amount of donated assets 5595 948 8268 841 5595 948 5144324
Deferred Income reconciliation o
Opening balance 8 268 841 1074702 5144 324 668 608
Additions 1641418 8604903 1641418 5353 399
Less amortization (4314 312) (1410763) (1189 795) (877 683)
Closing balance 5595 948 8268 841 5595 948 5144 324
11 Revenue
Canteen food sales 1687118 2323675 1331210 749 991
Drug sales 724 060 1031555 571 315 332945
Medical fees 7 827 020 8271445 6175 862 2 669697
Papsmear 1483 283 1014134 1170375 327323
HIV testing 57203 24927 45 136 8046
Sale of contraceptives 92 566 621 89778 150 73039 126 28 976 850
Training 3701931 1003 990 2920 986 324048
108 047 235 103 447 877 85 254 010 33 388 900
12 Other income
Accommodation 1 873 446 1772015 1481 387 584507
Commission receivable 450 038 138 120 355 100 45559
Decrease in allowance for credit losses 95 016 852 196,944
Profit on disposal 95 190 2435101 86 524 803,229
Other sundry income 3237 341 119731076 2 554 405 1311856
Deferred income amortized 4314 312 2 660 818 1189795 877 683
Exchange rate gain / loss 1428983 6 690 590 1127530 2206922
Rental income 6 043 350 6 760 006 4768 469 2229819
17 446 660 235204 577 11563 209 8 256 520
13 Government grants
Revenue Grant 466 410252 215 875 690 368559928 105421918
14 Contraceptive donations 159 551 630 17 859 015 125 881 816 4 404 078
Dec-21 Dec-20 Dec-21 Dec-20
15 Operating expenses ZWL ZWL ZWL ZWL
Canteen 1908 219 1714786 1505 669 521675
Clinical 4367 437 4643543 3446 100 1412 667
Hostel 63 361 37 203 49 995 11318
T 1945661
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Notes to the Financial Statements (continued)

for the year ended December 31, 2021

INFLATION ADJUSTED HISTORICAL
Dec-21 Dec-20 Dec-21 Dec-20
ZWL ZWL ZWL ZWL
16 Administration expenses

Accessories 749 771 761914 591 602 275031
Advertising and promotions 2500731 1107003 1973 186 399599
Audit fees 2217874 2825694 . 1750 000 1020 000
Autoclaving 789 209 50425 622721 18202
Bank charges 9921299 11015109 7 828 340 3976161

Transfer tax 7162779 5651747 -
Board members' allowances 2344 982 1467 444 1850 294 529708
Consultancy 230722 356 965 182 050 128 855
Consumables 2231218 2493923 1760529 900 240
Depo holder allowances 261 876 81108 206 632 29278
Peer educator allowance 571 456 67318 450 904 24 300
Depreciation 45962 304 14 600 311 6897 341 5270324
Electricity 3270025 2796107 2580193 1009 320
Food subsidy 1724988 1786287 1361091 644 802
Fuels and oils 12 910 254 11 063 333 10 186 757 3993569
Refreshments 1511197 2450630 1192401 884612
Garden & General expenses 317 055 246799 250171 89088

Increase in allowance for credit losses 10 062 758 70938 -
Insurance . 2487 681 5779501 1962 890 2 086 246
Internet 4146718 2029976 3271942 732767
Legal fees 1566 404 654 377 1235962 236 213
Licenses other 1645 189 2822143 1298 126 1018719
Licenses motor vehicles 368 898 190 594 291 076 68 799
Literature 57 525 39749 45 390 14 348
Meetings and conferences 2387 876 1911101 1884 139 689 857
Postage 202 665 259605 159911 93710
Telephones 1835 464 1823565 1448 262 658 258
Printing and stationery 4637 659 4048 684 3659316 1461467
Water and rates 8102 348 3041585 6393 108 1097931
Repairs and maintenance 18 331 116 12726 210 14 464 055 4593 823
Security 149 267 49 809 117 778 17980
Staff development 33 585 42 838 26 500 15463
Staff uniforms 2334034 1405936 1841 655 507 506
Subscriptions 2938291 2440997 2318 440 881135
Travelling and subsistence 16 749 937 10 605 880 13 216 435 3828441
172715154 103042917 99 041 880 37 195 751
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Notes to the Financial Statements (continued)

for the year ended December 31, 2021

INFLATION ADJUSTED HISTORICAL
Dec-21 Dec-20 Dec-21 Dec-20
ZWL ZWL ZWL ZWL
17 Payroll costs
Basic pay 149 023 231 66 172 862 118 883 874 33104578
Transport allowance 16 349 862 6422171 13 043 167 3212846
Housing allowance . 18854929 7525 297 15 041 594 3764712
Domestic worker allowance 367 827 7 196 293 435 3600
Uniform allowance 111 104 71893 88 633 35966
Pension contributions 11 385108 5617331 9082 515 2810206
NSSA contributions 6337375 2725551 5 055 666 1363523
Medical aid 48533113 14 337 995 38717 483 7172929
Fuel Allowance 1075 300 523 662 857 824 261975
Cellphone Allowance 886 519 407 803 707 224 204013
School fees allowance 287 845 43 446 229630 21735
Representation allowance 2084 269 578 835 1662 734 289577
Motor Vehicle allowance 1030874 956 010 822 384 478 267
Post basic allowance 84 638 71733 854 67 520 82411
Medical allowance 4525034 164 732 3 609 864 991013
Special civil service allowance 24 005 907 1980939 19 150 808 6 063 285
Nurse managers allowance 949 466 12119 923 757 440 723712
Special health allowance 949 466 1446 630 691 230 905 328
Cushion allowance 11278 1809 663 8997 2225378
Covid 19 risk allowance 97 462 358 4448 316 77 750 983 35886 598
Bonus 46 657 13 356 490 37221 6681908
Other benefits 15415 410 4585338 12 297 704 2293926
Cash in lieu of leave 15992 421 19971711 12 758 017 9991332
415 769 988 237 007 647 331 615 947 118 568 818
18 Related party transactions
The remuneration of directors and other key management personnel during the period under review were as follows:
18.1 Non - executive directors
Chairman 588 031 260198 469 104 93925
Vice Chairman 385531 209 333 307 559 75563
Other Board members 1371420 997 913 1073 631 360 220
Board fees 2344 982 1467 444 1850 294 529 708
18.2 Key management staff
Short term benefits -
Executive director 2909 826 1112 657 2321325 338495
Directorate (other than executive director) 1561 229 2558918 1245477 778 480
Senior managers 5877074 3061997 4 688 459 931528
10 348 129 6733571 8 255 261 2048 503

Remuneration of executive director and key management staff of the Council comprise of an annual basic salary, annual bonus,
social security contribution, pension contributions, medical aid contribution and other benefits. The amounts paid to members of the
Board vary depending on the number of sittings.
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19.1

19.2

19.3

20
20.1

20.2

21

Risk Management

Credit risk management

Credit risk is the risk that counterparty will not meet its obligation under a financial investment
leading to a financial loss. The entity is exposed to credit risk from its operating activities
(primarily from trade receivables) and from its financing activities including deposits with banks
and financial institutions and other instruments.

Financial assets that potentially subject the entity to concentration of credit risk consist of
amounts receivables and cash. The entity’s cash and cash equivalents are placed with high credit
quality financial institutions.

Interest rate risk management

The council has adopted a non-speculative policy on managing interest rate tisk. Only approved
financial institutions with sound capital bases are used to borrow funds and to invest surplus
funds.

Liquidity risk management '
Borrowing facilities are negotiated with approved financial institutions at acceptable interest rates.

Pension arrangement

Defined contribution plan

The Council operates a defined contributory pension scheme. The assets of the scheme are held
separately from those of the Council in an independently administered fund. Council contributes
11% on basic salaties. -

National Social Security Authority

The National Social Security Authority was introduced on 1st October 1994 and with effect
fromthat date all employees are members of the scheme to which both employees and the council
contributes as follows:

Employees  :4,5% of monthly basic salary
Company : 4,5% of monthly basic salary

Amount charged through the income statement during the period under review amounted to
ZWL 5055 666 (historical cost).

Going Concern

The financial statements are prepared on the basis of accounting policies applicable to a going
concern. This basis presumes that funds will be available to finance future operations and that the
realisation of assets and settlement of liabilities will occur in the ordinaty course of business.

The Directors have satisfied themselves that the Zimbabwe National Family Planning Council is

in sound financial position and has adequate resources to continue in operation for the foreseeable
future.
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23

Impact of COVID - 19 <

In response to the novel Corona virus (COVID -19), which has caused global economic
disruption, Council has implemented active prevention programs at its sites and contingent plans
to minimize the risk related to COVID -19 and continue its operations. =

Management has considered the potential impact of the COVID-19 pandemic in the
organization’s significant accounting judgements and estimates and there are no changes to
significant judgements and estimates disclosed in the financial statements, other than those
disclosed in this financial report.

In the event of a prolonged pandemic, Council has taken measures to ensure that its employees
and partners continue to be safe while conducting business. Council is unable to reasonably
estimate the future impact of Covid-19, given the evolving nature of the virus. However, the
financial situation of Council is healthy and Council does not believe that the impact of the
COVID- 19 pandemic will have a material adverse effect on the Council’s financial condition or
liquidity.

Subsequent events
There were no significant subsequent events after the reporting date that warranted disclosure.
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